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KOHTEKCT

CiM'a €Bpornencbknx Ctonnub Kynbtypmn (ECK) — Le CniJibHOTa MICT, LLO OTPUMann Le 3BaHHSA BMPOOOBX BCIEl ICTOPIT KOHKYPCY.
Binbw 4 MeHW ycniwHi — €Bponencbki Ctonumui KynbTypm € CUMBOMaMKM PIBHOMAHITTA | 6araTcTBa €BPOMNEMCbKOI LUMBINi3auii, a
TAaKOXX MPAKTUYHUMU MPUKIaOaMM YilibHOI PO KYbTYPU Y MICLUEBOMY Ta PErioHanbHOMY PO3BUTKY, EKOHOMIYHOMY 3POCTaHHI,
NoByOoBi M>KHAPOAOHMX | TOKaNbHMX 3B'A3KIB Ta MOKPALLEHHSA AKOCTI YXUTTA B LLiToMy. OTPUMaHHA TUTYNY EBPOMENCHKOI
Ctonuui KynsTypm — L& MOXKITUBICTb 3MIHU IMIOYKY MICTQ, PETIOHY, KPaiHW; MepeopieHTaLIa eKOHOMIKU;, CTBOPEHHSA HOBITHbLOI
IHPPACTPYKTYPU; 3anyHeHHS TaNaHTIB, 3MILHEHHSA IOeHTUYHOCTI; CYTTEBI IHBECTULIT Y MiCcLUEeBUMIM BI3HEC — caMe TOMY y»Ke Binblue
20 pOKIB €BPOMENCHKI MICTa 3MaratoTbC 3a TakKy MOXJTMBICTb.

Lindpu i bakTu:

- €Bponencbka Ctonnusa Kynbtypm — Lie Hanbinblla KynbTypHa nporpamMa €BponencbKoi KoMicii i3 6togXXeToMm, Lo
KONMMBAETLCA BIO, 6 00 Manyke 300 MH €BPO (BK/IHOYaOUM criBPIHAHCYBaHHSA),

- Y JliBepnyni BUBYEHHAM BMMBY MNporpamMm yepes 10 poKIiB Nicnga 3aBepLUEHHA 3aMManacya Koaniyla 3 4BOX MICLLEBUX
YHIBEPCUTETIB,

— OCHOBHOO nepeMoroto MNb3eHsa nicnga oTpMaHHAa ctaTycy €ECK MICTO BBaXKa€ 3CyB MEHTA/IbHOCTI MeLUKaHLIB BIf,
MNaTeEPHANICTCbKO-MOCTTOTANITAPHOI A0 YYAaCHULbKOI Ta IHKIHO3MBHOI,

- Bpounas 3anyumB 600 MSTH €BPO IHBeCTULIN 3aBOAKM ECK;

— JTto6niH Ta PaWwiB € KOHKYpPeHTaMM y LboropiyHomy HauBigbopi Ha ECK y Nonblui, MpoTe AOMOBUIMCA MPO CMNiflbHI NporpamMmm
B a3l MepeMorn KOTpPOrochb i3 MICT;

— J1bBIB € EANHNM YKPAIHCbKUM MICTOM, LLLO Mano cneujianbHy nporpamy B paMkax ECK — Micdub J1bBoBa y Bpouiasi y 2016

POLLI

|3 OTPMMaHHAM YKpPaiHOW CTaTyCy KpaiHn-KaHamaaTa €C yKpaiHCbKi MiCTa OTpMMani MOXXIMBICTb 6paTh y4acTb Y LibOMY
KOHKYpPCI. TOXX e OOKYMEeHT — Le WBUAKMM cnocib nepeBipUTH, Y NogaHHA 3a9BKM Ha EBponencbky Ctonmuo Kynetypm —

Ball LLUJTAX.




NMEPEJIIK NMYHKTIB AJ19 CAMOIEPEBIPKHA

€ IHILIATOP NOOAHHSA 3AFABKU HA 300BYTTH TUTYNTY EBPOMEUCBKA CTOJTIULUSA KYJIbTYPU (ECK)

IHILLIATOPOM NOAAaHHSA MICTa Ha Y4acCTb Y KOHKYpPCI €Bponencbka CTonmua KynbTypu MOxXyTb OYTU 9K OKPEMI IHCTUTY LI,
rpoMagaHu Um iHiLiaTUBHa rpyna, Tak i Bnaga. NpoTe 3agBHMKOM MOyKe OyTu nuLle MiCbKa paaa.

YynoBoO, AKLLO IHILIaTMBaA Ha y4acTb B KOHKYpPCI ECK He € BUKJTIOYHO HM30BOIO YK «3BEPXY-BHU3», afyKe caMe CrifnbHe
PO3YMIHHA LIHHOCTI Y4acTl Y LLIbOMY KOHKYPCI NIACUTIOE YBECH MPOLLEC MNIOFOTOBKMW.

IHILUIATOP MNOOAHHA 3HAE | PO3YMIE NMPOLEEAYPY AINJIIKYBAHHA HA TUTY 1 €ECK

3aM1eXXHO Bif CTaTyCy KaHaMOaTa MOXXyTb OYyTW Pi3HI BapiaHTW MOgaHHSA Ha TUTYN (Yepe3 HauioHambHMM KOHKYPC MICT 014
KpaiH-4yneHiB €C abo Yepes 3araribHMM KOHKYPC 019 KpaiH-KaHamgaTiB). YKpaiHa Ha uer MOMEeHT nignagac nig gpyrnm
KpuTepin, TOO6TO MiCTa MOXXYTb MOdaBaTMCA be3nocepenHbo, 6e3 eTany HauioHaNbHOro Bigbopy.

[MogaBaTMCa MOXKe OeKiflbKa MICT, afie nepeMory oTpmMae numule ogHe. Hamonmyxxdi MoXXnmBi TEPMIiHM NogaHHAa ANna YKpaiHu
— €CK 2030 T1a 2033.

Annikauia mMae 6yt cknageHa 3a 6 PoKiB 00 HabyTTa TUTYNY. 4 POKU TPMBaATUMeE NiAroToBKa 00 npoBefeHHA ECK Ta
3MILHEHHA IHPPaCTPYKTYPW. Pik TomMBae caMa nporpama i we npmnbamn3Ho aBa POKM — NpoL,ec 3BITYBaHHS.

[lepemMora y KOHKYpCi — Le He nuLle BUMHaropoda, a Hacamnepen — 3000B'ad3aHHS, adyke e Ha eTani NigrotoBKM NnoTpioHo
BMKOHATM 6arato iHPpPaCTPYKTYPHMX Ta MPOrpaMHmMX IHTEPBEHLIN (B T.4. 3MiHa (60 CTBOPEHHSA HOBUX) MONITUK Ta
CTpaTeriyHmnx OOKyMeHTIB, NobyaoBa HOBUX OO'EKTIB, 06NaLLUTYBAaHHSA NMPOCTOPIB, CTBOPEHHSA KYbTYPHMX NPOAOYKTIB,
PO3POOKa KOMYHIKaLLIMHMX MaTepianis, NiaBMNLLEHHA KBanidiKaLii KagpiB TOLWO).

KpuTepii Bigb6opy: HagBHICTb JOBroCTPOKOBOI CTpATEerIi; Ky/1bTYPHO-MUCTELLbKa CKTagoBa NporpamMm (KOHTEHT | dopmaTi);
IHPOPMALLIMHO-MPOCBITHULbKA OIANbHICTb (BK/TKOYHO 13 OXOMJIEHHAM | 3a/TYYEHHAM PISHUX ayaUTOPIN); CIPOMOXHICTb A0
peanizauil; ynpaBaiHCbKI nigxogun.




IHILIATOP NOAAHHA MAE KAPTY 3ALUIKABJIEHUX CTOPIH, LLO OONTYHATUMYTbCA A0 NPOLIECY YUYACTI

Y KOHKYPCI €ECK HA ETANI NOOAHHS, PEANI3ALLII TA 3BITYBAHHS

— |CHYIOTb K/THOYOBI FpaBLi, 6e3 aKkMX y4acTb B anikyBaHHI Ha ECK € HeMoxxknmBoto. Cepef, HMX: MICLLEBa, perioHasibHa, Oep»XaBHa
Bf1aga; 6e3meKoBi BiAOMCTBA; KOYOBI IHCTUTYLI KyJ1bTYPW Ha HaLiOHAIbHOMY Ta MICLUEBOMY PIBHI; MicLLEeBUI
roTeIbHO-pPeCcTopPaHHMM Bi3HeC Ta iIBeHT-iHayCcTpiqa, Meaia TOoLO.

- BaxknnBo po3yMiTu, Wo cTtaTyc ECK nepenbadac MiXXCEKTOPHY chiBrnpaLo, afyxe Lie pidyHa nporpamMa, Lo BKJItOYaE iHTepecu
chepun KynbTypU, PEFOHANBHOIMO PO3BUTKY, EKOHOMIKU, OCBITU, TYPU3MY, OXOPOHWM 300P0B'A, MIXXHAPOOHMX BIOHOCUH TOLLO.

- Crartyc €Bponencbkoil Ctonmui KynbTypm o3Ha4dae He nmiule NigcuiieHHs MICLLEBOIo Ky/bTYPHOro fnaHawadTy, a HacaMrepen
MiACBIYEHHSA EBPOMENCHKOIO KOHTEKCTY MICTa, KpaiHW, perioHy. ToX 3anydeHHAa MdKHApPOOHWX KYETYPHUX IHCTUTYLLIM € HEOOXIOHNM.

- KPUTUYHO Ba)XTMBUM € PO3YMIHHSA TOKANbHUX MPaBLUIB Y chepl KYyNbTYPU Ta KpeaTUBHOI EKOHOMIKM. OKPIM TOro, TUMOBOKO
NnpakTMKoto ond ECK € npencraBeHHA NporpamMm MICT-NAapPTHEPIB Y PaMKax BaCHOI MporpamMu.

— 3any4YeHHa MicLueBUX YHIBEPCUTETIB Ta aHaNITUYHUX LEHTPIB € 0O0B'A3KOBMM O/19 HaNMCaHHA AKICHOI 3a9BKW, CTBOPEHHSA
KOMIMIEKCHOI MporpamMm Ta epeKTUBHOIO MOHITOPUHIY | 3BITYBaHHSA 33 NiACYMKaMKM NPOrpamMun.

ICHYIOTb HAJTEXXHI NIACTABU TA NIATPUMKA ON4A ANMJIIKYBAHHA HA TUTY 1 €CK

— OCKINbkM oTPUMaHHA TUTYNYy €CK 3a3BunYam nepenbdavac 3HaYHI iHAHCOBI iIHBECTULLIT 31 CTOPOHM 3adgBHMKaA (MoHag 60%
3arasibHOro 6oOXKeTy), Ba)X/IMBO MNepeKoHaTUCH, LLO iOed arnflikyBaHHSA Y3romXeHa 3 npioputeTaMu AepXXaBHMUX,
perioHasibHUX Ta MiCLLeBUX CTPaTerin po3BUTKY.

- B YKpaiHI ICHYE MEBHUNN BUKITUK I3 MPIOpUTE3ALLIEIO MNTAHb, MOB'A3aHMX 3 KYJ1IBTYPOK Y CTPATENYHMX OOKYMEHTaX. [HiLiaTop
NOOAHHA MA€ PO3YMITU MeXaHI3MUM BKJTIOYEHHSA KYJTBTYPU Y PO3BUTKOBI Mpouecu periony. Cepen HUX:

— 3anuT Big TepuUTopianbHOI rfpoMaan 40 CTRYKTYPHOro Nigpo3ainy y chpepi Kynbtypm obnacHoi agMiHicTpauii Wwogo
BUC/TOBJTIEHHSA OePXXaBHUX IHTEPECIB Y chepi KYNTbTYPU MPU CKNadaHHI CTpaTeriyHMX nsaHiB perioHy. BionoBigHMIA
NCT-BIOMOBIOb MOYXe CTaTu MiacTaBoto A9 NobiItoBaHHA BKAOYEHHSA MPOEKTIB Ta NporpaMm, NoB'd3aHmx
3 KYJ1bTYPOIO, 40 MICLEBUX MPOrpamM po3BUTKY.

— KoHconipgauiga BianoBiAHMX CTAaTUCTUYHUX OaHMX Ta aHaNITUKK, LWLO OO3BOMAKOTb
OOrpPYHTYBATV MOTPEDOU PETIOHY Y KYbTYPHOMY PO3BUTKY.




— CTBOPEHHS Y OHOBTEHHA MICLEBOI CTPaTerll KyNbTYyPW, LLO BKKOYAE IHTEPECK IHLLUMNX CEKTOPIB.

— Ha niacTtaBi cTpaTerii BHECEHHA 40 MICLLEBUX YN PErioHabHMX MPOrpaM npomno3nLLiv iHBEeCTULIMHMX NPOEKTIB abo
MPOEKTIB PO3BUTKY, A€ € 3000B'A3aHHA WoAO0 crniBPiHAaHCYBaHHA Bid PI3HMX MiHICTEpCTB (MiHKynbTy, MIHEKOHOMIKW,
MIHBIOHOBMNEHHSA TOLLO).

— J106itoBaHHA Ta 3aTBEPOAXKEHHSA LMX MPOMO3ULIMN Ha eTarni CTBOPEHHA 3ad9BKKM. MIHICTEpPCTBO BigHOBMEHHA 3apa3 €
EOVNHOLO IHCTUTYLLIEID, AKa 3aTBePOKYE PiHaMbHI Bepcii [NporpaMm KOMMeKCHOro BiAHOBNEHHA TEPUTOPIM rpomag.
[naHm Wwoao iHPPaACTPYKTYPHUX 3MIH, aKI cTocytoTbeda €ECK, BApTO 3aKMagaTn y L NporpamMm Ha CaMOMYy MoYaTKy.
Ba)XnmMBO nepeKoHaTncs, Wo MIHICTEPCTBO KYNbTYPW O0/Ty4YeHE 00 KOHCYNbTaLUIM Y LbOMY MpoLueci.

— HamnepLuo KOHTAaKTHOK 0Ccob0t0 Yy MIHICTEPCTBI KyNbTypW (Ta Y IHW KX MiHICTepcTBax) 419 annikyBaHHA Ha ECK € npodinbHi
3aCTYMHUMKUM 3 €BPOIHTErpaLLii. ToXX BaXK/IMBO 3apyUMNTUCA IXHBOK MIOTPUMKOIO.

CTBOPEHO POBOYY IrPyny ABO O®dIC NIArOTOBKU OO0 €CK TA MPU3HAYEHO NOINO KEPIBHUKA/KEPIBHULIO

- Odic nigrotoBkmM abo pobdoua rpyna 3a3Bmyam CTBOPIOETLCA 3a PO3MOPAAYKEHHAM Mepa MiCTa Ta O4OMNOETLCA MPOPINTbHUM
3aCTYMHUKOM ab0o KepPiBHUKOM/KEPIBHMLEK BiAMNMOBIAHOMO paHTry.

- [Jo cknagy pobo4yoi rpynm BXoOAaTb NpeacTaBHUKM Ta MPeacTaBHULL 3 PIBHUX CEKTOPIB Ta chep, LLO BOOOII0Tb HEODXIOHOO
eKCMepTM30t0 Ta MatoTb AOCTATHIO KiMbKICTb Yacy a4 NpoayMyBaHHSA, MobIt0OBaHHA, HAMMCAHHA Ta NO4AaHHSA MPOEKTY.

- Odic NpoeKTy € cepueM nporpamMmm ECK y KOHKPETHOMY MICTi, TOXX KOMaHay 3a34anerigb BapTo KOMMIEKTYBATU i3 Mtogen,
KOTPI MatoTb MOTMBALLIIO MpaLoBaTV Hag NPorpamMmolo Han6AMIKYI 8-9 pokiB.

BUSHAYEHO METY TA U1 ANMJ1IKYBAHHA

- TnoBa NoMUMKa 3ad9BHMKIB Ha ECK — Lie CMPUMHATTA OTPUMAHHSA TUTYNY 9K PIHaIbHOI TOYKKM Npouecy. HacnpaBai — ue
TPaMMNiH, WO BM3HAYaAE PO3BUTOK MiCTa YK perioHy Ha Hambnmxkdi 10 4ym 20 pokKiB, a To M BinbLue. TOX YMMM Binblu
KOMI/IEKCHOIO € Bi3id | MpoLuec po3pobKUM Linen,— TUM Binbll ganeKornaaHMMmM | KOPUCHUMK ByayTb pe3ynbTaTul.

- [MpunKnan: MicTo JliBepnyb NepeopieHTYBasIO CBOKO eKOHOMIKY Micna npoBegeHHa €spornencbkoi Ctonuui Kynstypu, | 3apas
KYNBTYPHI Ta KpeaTUBHI iIHOYCTPIi € OyKepenoM eKOHOMIYHOI CTabinbHOCTI Ta coLianibHOI CTaNIOCTI PEerioHy.




BU3HAYEHO OUYIKYBAHI PE3YJ1IbTATU TA CNOCIBE MOHITOPUHTIY iIX OOCATHEHHSA

— dKicHa aHaNiTMKa Ta YiTKi KpUTEPIi YCMIXy € BaXXKTMBUMU 3 KiINTbKOX MPUYUH: BUAGBNEHHSA NoTpeb Ta NnoTeHLuiany po3BUTKY
PEerioHy; apryMeHTyBaHHSA KaniTaJIoOBKMaAeHb Y NporpaMy anga rpomManum, BisHecy, NapTHEPIB; BUMIPIOBAHHA PO KyNbTypu y
PO3BUTKY B LIJTOMY (CaMe TOMY KPOCCEKTOPHI IHONKATOPW € BaXXJTMBUMMK) TOLLLO.

- CncteMa MOHITOPUHIY Ma€E onmMpaTmca Ha FPYHTOBHY HAayKOBY 6a3y. Y)ke Ha NMo4vaTKy MOoTRIOHO PO3YMITU, XTO € TUMUK
aHanITMKaMUM Ta HAYKOBLAMU, AKi 3MOXKYTb 3p00OUTM aHanNi3 CTapTOBMX MOKA3HUKIB, MOHITOPUTU iX OAMHAMIKYy B MpoL.eci
peanilauii Ta Nicng 3aBepLlleHHs NporpamMu, a TaKoXX NMPOAYKYBATU aHANITUKY HA OCHOBI LMX OaHWX, WO 19>Ke B OCHOBY
KOMYHIKaLil MICTa Ta KpaiHW Y HACTYMHI POKW.

CTBOPEHO KOHLLEMNUIKO TA NMPOIrPAMY, LLO BYAOE PEAJTII3BOBYBATUCA Y BUNNTAOKY OTPUMAHHA TUTYNY

- [MpoBeneHHa nporpamMmm ECK MoyXe MaTu AeKifibKa Liflen: po3BMTOK MICLLEBOro Ky/bTYPHOro naHgwadTy, CTBOPEHHA HOBOTIO
OpeHay perioHy, 36iNblLeHHA KiTbKOCTI pobo4ymMX MicCLb, MOOyOoBa CTOCYHKIB i3 MapTHepPaMuM TOLWOo. [1poTe HaMBaXXNMBILLMNM Yy
CTBOPEHHI KOHLEMLIi € Te, AKY ICTOPIilO MICTO po3nNoBiAa€ KpaiHi, CBiTY Ta caMOMY CO6i.

— MeHLe 3Ha4YnTb Binblue. YacTo aMbBiLieto MICT € 3pobuTm NporpamMy aKoMora HacuyeHiwoto. Lle He 3aBXXam BMMnpaBOaHo,
agyKe HaMBaXKTUBIWMM €, AKMNI BMIMB MOXKYTb MaTW KOMIMOHEHTW MPOorpamMm, HAaCKiNMTbKM AKICHO BOHU MOXXYTb OyTU
peanizoBaHMMM Ta HACKISTbKM MOB'A3aHI MiXXK COOO0 Y LLINICHY KaHBY.

- MNporpamMa TpumBac pikK. NepeBipTe, Y BOHA MPOMOHYE HEOOXIAHMI NPOCTIP A9 MICT-NapPTHEPIB 3 YKPaiHW, @ TaKOXK IHLLIMNX
EBPOMNENCBLKUMX KYNbTYP. AXXe caMa Ha3Ba BKa3YE, LLO LLe CBATO EBPOnw.

- [MepeKkoHanTecs, Wo nporpamMa Ta KoOHUEeMLia MatoTb LLiNICHUM 3B'A30K i3 METOKO Ta OYiKYBaHUMKM pe3yfibTaTaMM BALLOro

NoaaHHS.

— 3apy4iTbCa NIATPUMMKO rpoMagn MicTa LWOoOO0 METU Ta pe3ybTaTiB nporpamMm. Ponb Mefia Ta nyoniyHmMx KOHCyNbTaL,in
Ba)XKO MEPEOLIHUTU Y NpoLeci NIAroTOBKM 3a9BKU, adyKe NOETbCA MPO CYTTEBI IHTEPBEHLLIT Y 3BUYHMNM CMOCIO
PYHKLIOHYBAHHSA MICTa Ta PEerioHy.




NMPOBEOEHO AHAIJII3 AKTUBIB, HEOBXIAHUX ON9 PEANI3ALLII TPOrPAMU

— Cepef aKTUBIB, 9Ki BApTO BpaxyBaTW: HAABHICTb BiAMOBIAHOI 6€3MeKOBOI Ta TPAHCMOPTHOI IHPPACTPYKTYPU; HAABHICTb
MNPOCTOPIB BIAMOBIAHOI MAOLLI Ta MPU3HAYEHHSA (KOHUEPTHMX 3aniB, BUCTAaBKOBUX MPOCTOPIB, HOMEPHOIro GoHOy TOLO);
HAABHICTb OMepaTopIiB KyNbTYPHMX MPOrpaM Ta MPOEKTIB BigMOBIAHOI AKOCTI; HAABHICTb HEOOXIOHMX HAaBMYOK B KOMaHAi Ta
LUMPLLIOMY KOS 3a5Ty4EHUX.

—~ Ha ocHOBIi aHani3y aKTMBIB MPOMNOHYOTbCA IHBECTULLINHI, PO3BUTKOBI NMPOEKTUN ab0 NPOEKTU 3 NiABULLIEHHSA
CNPOMOXHOCTI, LLIO OyOyTh peani3oByBaTUCHA BMPOLOOBX TPbOX-YOTUPbOX POKIB NMepen npoBegeHHAaM MporpamMu.

OTPUMAHO 30B60B'A3AHHSA MNAPTHEPIB LLOOO KOMMNOHEHTIB NIAFOTOBKU, PEANI3ALLII TA 3BITYBAHHA

- hxkepena diHaHCYBaHHSA 0/149 MPOEKTIB 3MiLLHEHHSA Ta MiOABULLEHHSA CMPOMOXHOCTI BKa3aHO Y BiAMOBIOHMX MporpamMax
MICLLEBOIO Ta PErioHasIbHOIO PO3BUTKY.

— MignuncaHo yrogm npo HaMipy Ta MEMOPAHAYMU i3 MICLLEBUMW KYIBTYPHUMM IHCTUTYLLIAMK, BI3HECOM, aKaOeMIYHOIO
CMINbHOTOO WOA0 peani3aull KOMMOHEHTIB MporpamMu i3 BU3HAYEHMMM KINTbKICHUMUM Ta AKICHUMM MOKAa3HUKaMN.

— MignuncaHo yrogm npo HaMipw i3 HaLiOHaNbHUMUM Ta MDKHaPOOHMMM MapTHEPaMM, WO NIATBEPOXKYOTb 06CAr CBOEI y4acTi y
BaLUiM Nporpami.

3AMNOBHEHO 3A4ABKY HA YUYACTb Y KOHKYPCI €CK

— 3adaBKa NogacTbCca Yy AeKifbKa iTepaLlin — KOpPOTKa Ta MoBHa Bepciq. LLlopa3y Le 3HaYHMMN 06¢car AOKYMEHTIB
aHrMiNCbKOIO MOBOIO.

—- Y npoueci NnogaHHa NoTpibHO NPOBOANTUM KOHCY/MbTALLi i3 cekpeTapiaToM €Bponencbkoi CTtonuui Kynbtypw.

- PekoMeHOoBaHO Ha eTani NogaHHA 03HAMOMUTUCH 13 MEPUTOPUYHUM | TEXHIYHUMM OOCBIOOM MICT, aKi yYKe nepemMorim
B KOHKYPCI — LUTAXOM MpoBeOeHHA ABOCTOPOHHIX KOHCYMNbTaL,iM abo y4yacTi y MaCTEPHAX.




3A4ABKY HA YYACTb NOOAHO TA HANEXXHUM HAHOM NMPOKOMYHIKOBAHO IPPOMALI

TA IHWUM 3ALIKABJTEHUM CTOPOHAM

- KpUTHMYHO Ba)XnMMBO CHOPMYBaTM NPaBUSIbHI OMiKyBaHHSA Y rpoMagn LWoOo npouecy NogaHHa Ta peasi3aulii nporpamu.,

— MoTpIibHO BYTU TOTOBMMW 00 KPUTUYHOIO CAPUMHATTSA LbOIro MPOLLECY, adyKe MOro pe3ynbraTh 3HAa4YHO PO3TArHeHi B Yaci.

- BaxxnmBMM NMoOBIAOMMNEHHSAM € Te, WO HAaBITb AKLLO MICTO HE CTA€E MNEPEMOXKLIEM KOHKYPCY, MPIOPUTETU KYJTBTYPHOIO PO3BUTKY,
BK/TIOYEHI Y MICLEBI Ta perioHanbHi CTpaTerii, 3anmMLatoTbCcq Ta OyayTh peanizoByBaTUCA B IHLWKMI CMNOCIO.

Y PA3I MEPEMOI' Y KOHKYPCI PO3INMO4YATO KOMIMJIEKCHY NIAroToOBKY

— [Mpouec NiaroToBKM MoyKe ByTU LLIHHIW MM 09 rpoMagn, aHiXK BlacHe caMe NpoBeOeHHa MporpamMu, agxe aKkpas TyT
OyOy€eTbCa OOBIPa, CTBOPKOETLCA OOCBIO MIXXCEKTOPHOI CAiBMpaLli, peani3oByOTbCA BENUKI IHPPACTPYKTYPHI 3MIHW.

- JocBig npoBegeHHa NporpaMm € LUIaHCOM Ha 3MILHEHHS IHCTUTY LI MICTQ, TOXX BaXXK/TMBO BUKOPUCTATU MOIo CMOBHa.

- BaxknnBoto € MaKCMMaribHa nAapTUCUNAaLIA Ta 3a/ly4eHHA rPOMaAsaH A0 Ky/NbTYPHUX MPAKTUK (9K MPpodeCiMHUMX, TaK i
HenpoPecCiMHMX), a TAKOXK CTBOPEHHSA MPOCTOPY O/19 HU30BUX IHILIATUB (TOKaNbHI KOHKYPCK, MPAHTOBI MPOorpamMu, TOLLLO).




POJ1b IEP)XABW/

€ TP KNOYOBI QYHKLII, AKI BUKOHYE Oep>KaBa aJ19 NIATPUMKUM MICT, LLO anfliKytoTb Ha OTPUMAHHSA TUTYNTY €EBPOMENCHKOI

Ctonuui Kynstypwu

e IHPOpMYBaAHHSA: HaOaHHA IHPOPMaLLl NPO KOHKYPC, OeTalll MoOOaHHA Ta NepeBaru nNpoBeaeHHa YKpPalHCbKMM MICTaM Ta
PErIOHaM, a TAKOXX MepeXXyBaHHS YKPAIHCbKMX MICT I3 MICTaMU-MEPEMOXKLIAMN 3 [HLLMX KpaiH €Bponu.

o JTOo6ilOBaHHSA: OCKiNbKK YKpaiHa Ha LLle MOMeHT NepebyBac y CTaHi BiHW, Lie MOyKe nependadaTv ocobnmBi yMOBMU
npoBeaeHHsa nporpamMm. 3aBgaHHa gep>kaBu — NobitoBaTU MaKCMMaTbHO KOMPOPTHI YMOBM YYacTi YKPaAiHW Y KOHKYPCI Nig,
yac NeperoBopiB 3 EBPOMNENCHKOK KOMICIELO.

e MiaTpUMKa MICT-KaHAMAATIB: LLAXOM BKJTIOUYEHHSA MPIOPUTETIB, MOB'A3aHUX 3 KYN1bTYPOIO, 40 PO3BUTKOBMX MPOrpam Ta
MNONITUK, @ TAKOXK LLUIFAXOM B34ATTA Ha cebe PpiHaHCOBUX, aAMIHICTPATMBHMX Ta 6e3neKoBMX 3000B'd3aHb A/19 MiOrOTOBKU Ta
NpoBeOeHHS MporpamMu.

OKpeMa porsib, AKY MOXKe BUKOHYBATU AepyKaBa — L& 3MILHEHHSA CMPOMOXHOCTI MICT AJ19 Y4YacCTl Y TaKOMY KOHKYPCI.
[TPUKNagoM Takol AigNbHOCTI € MporpamMa YKPalHCbKOTo KyNbTYPHOTo ¢oHOy «KynbTypHI CTONULI YKpaiHM».

NMOPAOMN I3 NMPAKTUKHN
1. ECK — L& He nMLLIE MPOo KYNbTYypY, a NPO LWAICHUW | XONICTUYHKMK NiaXxig. BUKOPUCTOBYMUTE MOIro Ha BCIX eTanax.
2. MporpamMa 3 po3BUTKY FrPoOMagn — Lie OOUMH 3 HaMBaXXTUBILLMX KOMMOHeHTIB €ECK, 60 KOHKYPC 3aKiHYMNTbCA, a rpoMaaa

3a1IMLWIMTbCA.

3. AKTUBHE rpoMagaHCTBO — OyXKe baxkaHunm edpekT ECK. yManTe npo nogen binblue, HiXx Npo dyaisni.

4. [1obpe obMipKymTe CcBOI NoTpebu | TpaHchopMaLii, aKi BU xodeTe 34aiIMCHUTU. [1oB'a3ymTe CcBOI igei i3 MpiopUuTeTaMm PO3BUTKY
PErIOHY.

5. 3anamM'aTatoTb He cneLuedeKTH, a ICTOPIto, AKY BM po3MnoBinn. NoobdanTe nNpo Le.

6. 3HanTe CcBOiX beHediliapiB — 9K eKOHOMIYHUMX, TaK | coLiabHUX.

7. YcniwHlI €CK TaKoXX YCMILLUHI Y CBOIM cragKoeEMHOCTI: nicng €CK pO3BUTOK NMLLIE MOYMNHAETLCS.




8. BukopucTtoBymTe ONMTYBaIlbHUKUM 3i LULMPOKMM OXOMJIEHHAM — AK Crocib pedneKcyBaTu Hafg CTpaTerigto.
9. He mepenmMamTeca gpidbHMUAMN, TPMMaANTE B NONOBI KAPTUHY 3 BUCOTU MTALUMHOIO MOMbOTY.

10. loeqa ob6'egHaHOl €EBpOonNmM — HAapPKHMM KaMiHb ECK, mamM'aTamTe npo ue.

11. J6anTe Npo 3BOPOTHMM 3B'A30K Bif, rpyn 3-no3a chepun KynbTypu.

12. HaconooyxymTteca NpoLecoM, agyke BiH MoTpidbeH Hambinblue caMme BaM.

KOPUCHI MATEPIAJTIN

+ CTopiHKa €Bponencbkoi Ctonunui Kynbtypu
-| €EBponeuncbka Ctonmusa Kynstypm. YoMy Llen TUTYyN Ma€E 3HaYeHHd. AHanlTUYHA 3anmnckKa
IHCTUTYTY CTpaTerii Kynbtypu, 2023

F CTBOpOKOYY BNavB, gocsig JTliepnynto, 2010

+ I'lpeseHTaulda llnb3eHq,| 2015

AnnikauinHa oopma Ha ECK| 2028

- [1naH Oin 3 Ppo3pobku llporpaMm KOMMNJIEKCHOIO BIOHOBAEHHA TEPUTOPIUN FpoMa

OOKYMEHT CTBOPEHUU HA OCHOBI IAEU TA AOCBIAY

— FOnii XOoMUMH, OUPEKTOPKU I[HCTUTYTY CTpaTerii KyNbTypW, JTbBIB

— TeTaHM DiNeBCbKOI, KPEeAaTUBHOI ANPEKTOPKM YKPATHCBKOIO IHCTUTYTY

— [ANUHM TPUTOPEHKO, 3aCTYMHULI MIHICTPa KyNbTypUn YKpaiHm 2022-2023

- CinbBaHa lackya, TIM-nigepa KoopamHauil €sponencbkmnx Ctonmub Kynbetypu, OMpeKTOpaTy OCBITU, MOMO4I, CNOPTY Ta KYNbTYypPU
€Bponencbkoi KoMicii

- Kwnwtodpa Mag, ampekTtopa Bpouna €CK 2016

—- Padana Ko3iHcbKoro, anpekTopa UeHTpy Kynbtypu B J1106M1iHI, KypaTopa poboyoi rpynu 3 arikyBaHHAa MicTa J1tobniH Ha €CK 2018

- Knep MakKonraH, OMPeKTOPKKM AernapTaMeHTY KYJ1bTYPU Ta BENTMKUX MOoAIM MICbKOI paau JliBepnyns

- [NeTpa LHiMoHa, MeHeOyKepa NpoekTiB [113eHa €ECK 2015

- MaxkeHun OypTak-KebpalbKoi, KypaTopkn pobo4oi rpynu 3 annikyBaHHAa MicTa XXewyB Ha €ECK 2028



https://culture.ec.europa.eu/policies/culture-in-cities-and-regions/european-capitals-of-culture
https://isc.lviv.ua/doslidzennya/
https://www.a-n.co.uk/research/impacts-08-11/
https://drive.google.com/file/d/1hZSGcSFRlTQyc8_X-Yu47DhXq911YYW9/view
https://culture.ec.europa.eu/calls/ecoc-2028
https://decentralization.gov.ua/news/16609?page=2
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CONTEXT

The family of European Capitals of Culture (ECOC) is a community of cities that have been awarded this title throughout the
history of the competition. More or less successful, the European Capitals of Culture are symbols of the diversity and richness of
European civilization, as well as practical examples of the central role of culture in local and regional development, economic
growth, building international and local connections, and improving the quality of life in general. The title of European Capital
of Culture is an opportunity to change the image of a city, region, or country; restructure the economy; create new infrastruc-
ture; attract talent; strengthen identity; and make significant investments in local businesses, — which is why European cities
have been competing for this opportunity for more than 20 years.

FACTS AND FIGURES:

- The European Capital of Culture is the largest cultural program of the European Commission with a budget ranging from 6
to almost 300 million euros (including co-financing);

- In Liverpool, a coalition of two local universities studied the program's impact 10 years after its completion;

- Pilsen considers the main victory of the city after obtaining the status of the ECOC to be a shift in the mentality of its resi-
dents from paternalistic and post-totalitarian to participatory and inclusive;

- Wroclaw has attracted 600 million euros of investment thanks to the ECOC,;

- Lublin and Rzeszow are competitors in this year's national ECOC pre-selection in Poland, but have agreed on joint programs
If one of the cities wins;

- Lvivis the only Ukrainian city that had a special program within the framework of the ECOC — Lviv Month in Wroclaw in 2016.

With Ukraine's status as an EU candidate country, Ukrainian cities have the opportunity to participate in this competition.
Therefore, this document is a quick way to check whether applying for the European Capital of Culture is the right way for you.




LIST OF ITEMS FOR SELF-CHECK

THERE IS THE INITIATOR OF THE APPLICATION FOR THE TITLE OF EUROPEAN CAPITAL OF CULTURE (ECOCQC)

- The initiator of a city's application for the European Capital of Culture competition can be either individual institutions, citi-
zens or an initiative group, or the authorities. However, only the city council can be the applicant.

- It is great if the initiative to participate in the ECOC competition is not exclusively grassroots or top-down, because it is the
common understanding of the value of participation in this competition that strengthens the entire preparation process.

THE INITIATOR OF THE APPLICATION KNOWS AND UNDERSTANDS THE PROCEDURE FOR APPLYING FOR ECOC

- Depending on the status of the candidate, there are different options for applying for the title (through a national city com-
petition for EU member states or through a general competition for candidate countries). Ukraine currently falls under the
second criterion, which means that cities can apply directly, without the national selection stage.

— Several cities can apply, but only one will win. The nearest possible application deadlines for Ukraine are the ECOC 2030 and
2033.

- The application should be completed about 6 years before the title is awarded. It will take about 4 years to prepare for the
ECOC and strengthen the infrastructure. The program itself lasts for about a year, and the reporting process takes about two
more years.

- Winning the competition is not only a reward, but first and foremost an obligation, because many infrastructure and pro-
grammatic interventions need to be implemented during the preparation phase (including changing (or creating new) poli-
cies and strategic documents, building new facilities, arranging spaces, creating cultural products, developing communica-
tion materials, improving staff skills, etc.).

- Selection criteria: availability of a long-term strategy; cultural and artistic component of the program (content and formats);
outreach activities (including reaching and engaging different audiences); implementation capacity, management ap-
proaches.




THE INITIATOR OF THE APPLICATION HAS STAKEHOLDERS MAP OF THOSE INVOLVED IN THE PROCESS OF PARTICIPA-

TION IN THE CALL FOR PROPOSALS AT THE STAGE OF APPLICATION, IMPLEMENTATION AND REPORTING

- There are key players without whom participation in the application for ECOC is impossible. These include: local, regional,
and state authorities; security bodies; key cultural institutions at the national and local level; local HORECA and event indus-
try, media, etc.

- |t isimportant to understand that the ECOC status implies cross-sectoral cooperation, as it is an annual program that in-
cludes the interests of culture, regional development, economy, education, tourism, healthcare, international relations, etc.

- The status of the European Capital of Culture means not only strengthening the local cultural landscape, but above all, high-
lighting the European context of the city, country, and region. Therefore, the involvement of international cultural institutions
Is essential.

- Understanding local players in the field of culture and the creative economy is critical. In addition, it is a typical practice for
the EJC to present the partner cities' program as part of its own program.

- The involvement of local universities and think tanks is essential for writing a high-quality application, creating a comprehen-
sive program, and effectively monitoring and reporting on the program's results.

THERE ARE PROPER GROUNDS AND SUPPORT FOR APPLYING FOR THE ECOC TITLE
- Since obtaining the ECOC title usually involves significant financial investments on the part of the applicant (over 60% of the
total budget), it is important to make sure that the idea of the application is aligned with the priorities of national, region-
al, and local development strategies.
- In Ukraine, there is a certain challenge in prioritizing culture-related issues in strategic documents. The initiator of the appli-
cation should understand the mechanisms for including culture in the development processes of the region. Among them:
— The Department of Culture submits a request for state interests in a given region to the Ministry of Culture and Informa-




tion Policy. A response letter can serve as a basis for lobbying for the inclusion of culture-related projects and programs in
local development programs.

— Consolidation of relevant statistics and analytics to substantiate the region's cultural development needs.

— Create or update a local cultural strategy that includes the interests of other sectors.

— On the basis of the strategy, submit proposals for investment or development projects to local or regional programs, where
there are co-financing commitments from various ministries (Ministry of Culture, Ministry of Economy, Ministry of Recovery,
etc.).

— Lobbying and approval of these proposals at the stage of application development. The Ministry of Recovery is now the only
Institution that approves the final versions of the Comprehensive Community Recovery Program. Plans for infrastructure
changes related to ECOC should be included in these programs at the very beginning. It is important to make sure that the
Ministry of Culture is consulted in this process.

- The first point of contact in the Ministry of Culture (and other ministries) for applying to ECOC is the specialized deputy for Euro-
pean integration. It is therefore important to enlist their support.

A WORKING GROUP OR OFFICE FOR PREPARING FOR ECOC HAS BEEN ESTABLISHED AND ITS HEAD(S) APPOINTED

- The preparation office or working group is usually established by order of the city mayor and is headed by a specialized deputy
or manager of the appropriate rank.

- The working group is composed of representatives from different sectors and areas with the necessary expertise and sufficient
time to think through, lobby, write and submit the application.

- The project office is the heart of the ECOC program in a given city, so the team should be made up of people who are motivat-
ed to work on the program for the next 8-9 years.

THE PURPOSE AND GOALS OF THE APPLICATION ARE DEFINED

- A typical mistake made by applicants for the ECOC is to perceive obtaining the title as the final point of the process. In fact, it is a
springboard that determines the development of a city or region for the next 10 or 20 years, or even more. Therefore, the more com-
prehensive the vision and the process of developing goals are, the more visionary and useful the results will be.




- An example: the city of Liverpool reoriented its economy after hosting the European Capital of Culture, and now the cultural and
creative industries are a source of economic stability and social sustainability in the region.

THE EXPECTED RESULTS AND THE METHOD OF MONITORING IMPACT ARE DEFINED

- High—quality analytics and clear success criteria are important for several reasons: identifying the needs and development po-
tential of the region; justifying investments in the program for the community, business, and partners;, measuring the role of cul-
ture in development in general (which is why cross—sectoral indicators are important), etc.

- The monitoring system should be based on a solid scientific basis. From the very beginning, it is necessary to understand who
are the analysts and scientists who will be able to analyze the initial indicators, monitor their dynamics during the implementa-
tion and after the program, and produce analytics based on these data that will form the basis of communication for the city
and the country in the coming years.

A CONCEPT AND PROGRAM FOR ECOC HAS BEEN CREATED

- ECOC program can have several goals: developing the local cultural landscape, creating a new brand for the region, increasing
the number of jobs, building relationships with partners, etc. However, the most important thing in creating a concept is the
story that city tells to the country, the world, and itself.

- Less is more. Often, the ambition of cities is to make the program as rich as possible. This is not always justified, because the
most important thing is what impact the program components can have, how well they can be implemented, and how well
they are interconnected into a coherent framework.

- The program lasts for a year. Check whether it offers the necessary space for partner cities from Ukraine as well as other Europe-
an cultures. After all, the name itself indicates that this is a celebration of Europe.

- Make sure that the program and concept have a coherent connection to the goal and expected results of your application.

- Enlist the support of the city's community for the program's purpose and results. The role of the media and public consultations
cannot be underestimated in the application process, as it involves significant interventions in the normal way of functioning of
the city and the region.




ANALYSIS OF THE ASSETS REQUIRED TO IMPLEMENT THE PROGRAM

- Among the assets that should be considered are: the availability of appropriate security and transportation infrastructure; the
availability of spaces of appropriate size and purpose (concert halls, exhibition spaces, hotel rooms, etc.); the availability of cultur-
al program and project operators of appropriate quality; and the availability of the necessary skills in the team
and wider community.

- Based on the asset analysis, investment, development, or capacity building projects are proposed to be implemented in the
three to four years prior to the program.

OBTAINED COMMITMENTS FROM PARTNERS ON THE PREPARATION, IMPLEMENTATION AND REPORTING COMPONENTS

- Sources of funding for capacity building projects are specified in the relevant local and regional development programs;

- Signed agreements of intent and memorandums with local cultural institutions, business, and the academic community
to implement program components with defined quantitative and qualitative indicators are in place.

- Signed letters of intent with national and international partners confirming the scope of their participation in your program are
N place.

APPLICATION FOR PARTICIPATION IN THE ECOC COMPETITION HAS BEEN COMPLETED

- The application is submitted in several iterations — a short and a full version. Each time it is a significant amount of documents
in English.

- During the application process, it is necessary to consult with the European Capital of Culture Office.

- It is recommended that at the stage of submission you familiarize yourself with the municipal and technical experience of cities
that have already won the competition, either through bilateral consultations or participation in workshops.




THE APPLICATION FOR PARTICIPATION HAS BEEN SUBMITTED AND PROPERLY COMMUNICATED

TO THE COMMUNITY AND OTHER STAKEHOLDERS

- |t is crucial to set the right expectations for the community regarding the program application and implementation process.

- You need to be prepared for a critical perception of this process, because its results are significantly extended in time.

- The important message is that even if the city does not win the competition, the cultural development priorities included in
local and regional strategies remain and will be implemented in a different way.

IN CASE OF WINNING THE COMPETITION, COMPREHENSIVE PREPARATION HAS BEGUN

- The preparation process can be more valuable to the community than the actual program itself, because it is here that trust is
built, a case for cross-sectoral cooperation is created, and major infrastructure changes are implemented.

- The experience of the program is a chance to strengthen the city's institutions, so it is important to use it to the fullest.

- |t is important to maximize the participation and involvement of citizens in cultural practices (both professional
and non-professional), as well as to create space for grassroots initiatives (local competitions, grant programs), etc.




ROLE OF THE STATE

There are three key functions that the state performs to support cities applying for the title of European Capital of Culture

o Informing: providing information about the competition, the details of the application and the benefits of holding it to
Ukrainian cities and regions, as well as networking Ukrainian cities with the winning cities in Europe.

« Lobbying: since Ukraine is currently at war, this may require special conditions for the program. The government's task is to
lobby for the most favorable conditions for Ukraine's participation in the competition during negotiations with the Europe-
an Commission.

o Support for candidate cities: by including cultural priorities in development programs and policies, as well as by assuming
financial, administrative, and security obligations for the preparation and implementation of the program.

A separate role that the state can play is to strengthen the capacity of cities to participate in such a competition. An example
of such activities is the Ukrainian Cultural Foundation's Cultural Capitals of Ukraine program.

HINTS&TIPS

1. ECOC Is not just about culture, but about a integral and holistic approach. Use it at all stages

2. The community development program is one of the most important components of the ECOC, because the competition
will end, but the community will remain

3. Active citizenship is a very desirable effect of the ECOC. Think about people more than buildings

4. Know your needs well and the transformations you want to make. Link your ideas to the development priorities of the
region.

5. 1t is not the special effects that will be remembered, but the story you tell. Take care of it.

6. Know your beneficiaries — both economic and social.




7. Successful ECOCs are also successful in their legacy, and development only unfolds after the ECOC
8.Use surveys with broad coverage as a way to reflect on the strategy

9. Don't get caught up in the details, keep a bird's eye view in mind.

10.The idea of a united Europe is the cornerstone of the ECOC, remember that.

11. Take care of feedback from groups outside the cultural sphere.

12.Enjoy the process, because you need it most of all.

USEFUL RESOURCES

—-|European Capital of Culture. Why this title matters.|Analytical note by the Institute for Cultural Strategy, 2023
(Ukrainian)

4 Creating impact, the Liverpool experience,|2010

E Presentation from Pilsen, 2015

- Application form for the ECOC| 2028

- Action plan tor the development of the Program of comprehensive restoration of community territories| 2023
(Ukrainian)
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AND EXPERIENCE OF

— Yulia Khomchyn, director of the Institute for Cultural Strategy in Lviv

— Tetyana Filevska, creative director of the Ukrainian Institute

— Galyna Hryhorenko, Deputy Minister At the Ministry of Culture of Ukraine 2022—2023

— Silvan Pasqua, Team Leader for the Coordination of European Capitals of Culture, Directorate—General for Educa-
tion, Youth, Sport and Culture, European Commission

— Krzysztof Mai, Director of ECOC Wroclaw 2016

— Rafat Kozinski, Director of the Culture Center in Lublin, curator of the working group on the application of the city
of Lublin to the ECOC 2018

— Claire McColgan, Director of Culture and Major Events at Liverpool City Council

— Petr Simon, project manager of ECOC Pilsen 2015

— Mazhena Furtak-Zebracka, curator of the working group on the application of the city of Rzeszéw for the ECOC
2028
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